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                              The first quarter of 
2018 was an  exciting and busy time 
for PMI South Florida Chapter and the 
Project Management community. In 
January, we officially kicked off our 
strategic initiative to utilize a Lean 
Agile Team to support the execution of 
our Programs and Events. This also 
included an opportunity for our 
volunteers to attend a 2-day weekend 
class on Lean Agile. In addition, we 
held our new PMI South Florida 
Volunteer Recruiting event in late 
January which was attended by 50 
prospective Volunteers and current 
Volunteers. 

February was also an active month as 
we held our first dinner meeting of the 
year at Envision Healthcare in 
Plantation which focussed on a Panel 
Discussion on PM trends as well as an 
interactive Keynote session of 
increasing your Professional Value of 
PMs and other professionals. We also 
had mixer/networking events in 

Miami/Dade and Palm Beach County 
as well as another 2-day weekend class 
for our volunteers  focussed on Lean 
Agile Project Owner training. We 
followed the class with our first Lean 
Agile Program Initiative (PI) session 
focussed on the planning for our 

 We wrapped up the first quarter with 
the majority of the PMI South Florida 
Leadership attending the annual 
Region 14/5 Conference which 
provided the opportunity for the team 
to improve our best practices through 
interaction/networking with other 
Chapters and team assessment/ 
improvement activities. Even more 
exciting is that our Education Outreach 
Program has been supporting 
workshops on project management at 
Somerset Academy in Pembroke Pines 
which culminated with competition 
between two student-led teams from 
the school charged with planning and 
executing all facets of our March 
Mixers at Miller Ale House in Coral 
Gables and Bokamper 's in Miramar, 
Florida. Two fabulous events! 

It has been an exciting and 
activity-filled first quarter and we look 
forward to continuing to provide 
exceptional value to the South Florida 
Community in the second quarter and 
the rest of the year.  

To the Top,

Evrard ? Spence? Spencer

President
PMI Sout h Flor ida
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Establishing a Project Management Office is a step in setting the strategic direction for an organization seeking to 
establish best practices and improving project delivery. The PMO plays an important role in setting project management 
processes, standards, templates, tools, building project management skills and capabilit ies. 

A good first step to setting up PMO in small organizations should be analyzing the needs of the organization, and 
understanding its goals. An insight into challenges and pains of stakeholders can help in defining the mission while in the 
process of setting up a Project Management Office. 

Based upon the need for a PMO, the goals of the organization and the challenges stakeholders are experiencing, the 
PMO?s Mission, Strategy, and Scope can be defined. This is one of the most important steps in establishing a successful 
PMO in a small company.  

Once the PMO type and functions are specified, the next step is to secure top management support. Keeping top 
management regularly updated and aligning to their expectations helps to ensure their buy-in.  PMI study on PMOs 
(PMI,2013, p.6) outlines the following classification for PMOs: 

- Organizat ional PMO: provides project-related services to support a business unit. 

- Project  Suppor t  Services: provides enabling processes to continuously support management of a project,   
program, or portfolio work. 

- Ent erpr ise PMO: highest level PMO, typically responsible for aligning project , program work and strategy. 

- Cent er  of  Excellence: supports project work by providing the organization with standards, methodologies, and 
tools. 

- Project  Specif ic PMO: Provides project related temporary services as an entity to support a specific project or 
program. 

A Guide to the Project Management Body of Knowledge (PMBOK Guide)-Fifth Edition (PMI,2013a, p.11) classifies PMOs as: 

- Suppor t ive: provides a consultative role to projects by supplying templates, best practices, training, access to 
information and lessons learned from previous projects. 

- Cont roll ing: provides support and requires compliance through various means. 

- Direct ive: takes control of the projects by directly executing them. 

Setting up a Center of Excellence PMO with a focus on delivering business value can be beneficial in small company 
environments. It?s very important to define success criteria, metrics and reporting as these will guide and help evaluate 
the effectiveness of the PMO. There should always be the opportunity for corrective actions and improvements. Training 
is also an important element to help ensure the success and effectiveness of the PMO in organizations ranging from 
small to large. 

Therefore in small companies, the first step is to evaluate stakeholder needs, their challenges, and then there should be a 
decision on whether a PMO should be supportive, directive or controlling. After defining the mission, strategy, and scope 
of the PMO communication, securing top executive buy-in is critical. It?s also very essential to define policies, processes, 
templates, best practices and guidelines. Delivering business value and aligning to business goals is the key along with 
managing stakeholder expectations. 

Shivani Gupt a, PMP, CSM, MBA  has over 12 years of 
professional experience and has managed multiple 
projects for the Government as well as Fortune 500 
companies. She is VP of Technology with South Florida PMI 
and is engaged in research on project management.
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Fr iday,  June 15, 2018

Signat ure Grand
6900 State Road 84
Davie, FL 33317
Venue website 

8 AM - 5 PM

Bonus for the first t wo hundred f if t y 
(250) guest s who register and check in 
early AM to attend the conference, you 
will get a free 1 year membership 
certificate for up to a few hundred PDU 
credits via online webinars to choose 
from by the SF PMI CAI, Inc. sponsor 
(Mem bership Value $199).   

PDD Sponsors:

 

PMI SOUTH FLORIDA CHAPTER 2018 PROFESSIONAL DEVELOPMENT DAY 
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SAVE THE DATE: June 15, 2018

Sout h Flor ida PMI Professional Developm ent  Day: 

?What ?s New ?? in Personal, Organizat ional, and Professional 
Transform at ion  

Come join us for a day of personal and professional transformation. Today?s 
project managers operate in a constantly changing business environment 
where transformation is a process of discovery and experimentation across 
every industries. The South Florida PMI Chapter is preparing for this event to 
be the best ever. Meet, network, and learn from industry peers and leaders 
on topics such as Transformational leadership capabilit ies, Agile 
methodologies, Construction practices, Disruptive Technologies, and more.  
Your day is guaranteed to be a success as you engage in sessions and earn 
PMI PDU?s!
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The PMI South Florida Chapter began its journey to transform into a high performing Lean Agile organization in November 
2017. From this point, the Board rolled out its Vision and Mission for the Chapter with great focus on understanding the 
needs of its members and designing value streams to meet the needs of all customers of the PMI South Florida Chapter. 
The Lean Agile process requires more collaboration and transparency within the organization to ensure the Chapter delivers 
the best value at all t imes. With blessings from the President Evrard Spencer ?Spence?, our elected Board of Directors and 
the guidance of Rick Regueira, the Transformation Team was formed. The first step in the Agile Transformation roadmap 
was to create a Lean Agile Center of Excellence (LACE). We began the recruitment and training of a highly motivated and 
skilled team to lead this transformation.  

Becom ing Lean Agile 

PMI Global has introduced the PMI Agile Certified Practitioner (PMI-ACP®) as more organizations seek to adopt the 
principles and practices of agile. According to PMI Global, this certification spans many approaches to agile such as Scrum, 
Kanban, Lean, Extreme Programming (XP) and Test-Driven Development (TDD).   

Understanding and embracing the Agile principles and practices are critical to the success of the chapter?s Lean Agile 
transformation. This transformation is guided by the Scrum Practices and Principles. According to the Scrum Alliance, ?Scrum 
is a simple yet incredibly powerful set of principles and practices that helps teams deliver products in short cycles, enabling fast 
feedback, continual improvement, and rapid adaptation to change.? The Scrum Guide is an invaluable tool that offers more 
information about the Scrum principles and practices.    

In addition to learning about the Scrum Principles and Practices, the LACE team has also embraced the Scaled Agile 
Framework for Lean Enterprises, also known as SAFe ® .  

According to Scaled Agile, Inc. the SAFe Principles highlighted 12 recommended steps for organizations to use to Implement 
SAFe ®. These steps provides additional guidelines for the LACE team on their journey to transform the South Florida PMI 
Chapter. The 12 steps include: 

  1. Reaching the Tipping Point                                       7.  Prepare for ART Launch Train                                  

2. Train Lean-Agile Change Agents 8.  Teams and Launch the ART Coach

3. Train Executives, Managers, and Leaders                                   9. ART Execution Launch

4. Create a Lean-Agile Center of Excellence                                  10.  More ARTs and Value Streams

5. Identify Value Streams and ARTs                                                11.  Extend to the Portfolio 

6. Create the Implementation Plan                                                 12.  Sustain and Improve

 The LACE team has also embraced the Scrum Values as seen in this chart presented by www.scrum.org  
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The Mak ing of  a Lean Agile Team  

The LACE Team is leading the charge to transform the PMI South Florida Chapter into a Lean Agile organization. This 
transformation is an ongoing journey and one of the goals for the team is to ensure all active team members are fully 
integrated and trained to deliver the Lean Agile transformation of the South Florida PMI Chapter. 

 

Recruit m ent  - The PMI South Florida Chapter hosted its first volunteer recruitment drive of 2018 in January. Over 60 
volunteers attended and learned about the chapter?s Lean Agile Transformation initiative. Volunteers had the opportunity to 
meet with VPs of each department and learn more about their objectives. In the end, over 15 volunteers signed up to join 
the Transformation Team. 

LACE Team  Mem bers  

L - R: Julian Nesbitt, Fatima Harami, Patrice Barry, Kameisha Hamilton, Medge Francis, Juliane Wolfart, 

Rick Regueira, Cenkhan Samilgil, Roberto Bonin, Karin Herrera.  Absent : Yvette Serluco, Peralt ?Perry? Cassagnol  

Training and Developm ent  - In February 2018, all team members attended the SAFe Product Owner/Product Manager 
training presented by Transformation Experts, LLC. This course helped to develop the skill sets necessary to add value to the 
LACE Team as well help each team member in their own professional development. 

Agile Transform at ion Project  - Professional Developm ent  Day 2018  

The PMI South Florida Chapter Professional Development Day (PDD) will be held on June 15, 2018. This event will be the 
largest event for the PMI South Florida Chapter for 2018. Eligible attendees will have the opportunity to earn up to 8 
Professional Development Units (PDUs). Click here to learn more about the PMI South Florida Chapter Professional 
Development Day 2018. The LACE Team has partnered with the Education Department to help with the planning and 
execution of the 2018 PDD event using the SAFe ® framework. 

Program  Increm ent  (PI) Planning Day - Agile Release Train  - All aboard the South Florida PMI Express Agile Release Train 
(ART)! The PI Planning day was held February 24th and the LACE Team facilitated its first PI Planning event. For the first time, 
PMI South Florida Chapter?s Board Members participated in iteration planning and the teams agreed on goals for the PDD 
event.  
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SNAPSHOTS:  2018 VOLUNTEER RECRUITING DAY 

 
PMI Sout h Flor ida Chapt er  Seeks Volunt eers:
Put your skills and experience to work to help promote the profession that you love. Become a volunteer with the South 
Florida PMI Chapter.

We welcome your participation and dedication to give back to the community and profession that has done so much for 
your career development. Now is the time to seize the opportunity to help others and give back to the community. Apart 
from the satisfaction of helping and educating others, you will also enjoy great networking opportunities. Chapter 
volunteers are also honored through our Volunteer Recognition Program each year.

Feel free to contact any member of the Board!
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 SNAPSHOTS: LEAN AGILE CENTER OF EXCELLENCE TRAINING DAY

 
   
     WE WANT YOUR FEEDBACK
       Let us know what information you'd like to see in our next edition!  Share articles and photos for a chance to be   

featured in an upcoming issue!

                     Email us: webdevelopment@southfloridapmi.org
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The PMI South Florida Leadership Team is made up of dedicated volunteers who constantly strive to add 
value to the membership and to forward the best interests of the chapter. Please feel free to contact any 
member of the Board with any questions, concerns, or suggestions you may have.

2018 CHAPTER LEADERSHIP

VP of  Technology

Shivani Gupta

technology@southfloridapmi.org

VP of  Operat ions

Johannes Meijer Teunissen

operations@southfloridapmi.org

VP of  Program s

Gustavo Rosales

programs@southfloridapmi.org

VP of  Market ing

Mai Vu

marketing@southfloridapmi.org

President

Evrard 'Spence' Spencer

president@southfloridapmi.org

Past  President

Jean-Luc Caous

past-president@southfloridapmi.org

President -Elect  

Jose Carranza

president-elect@southfloridapmi.org

VP of  Mem bership

Eric Rathjens

membership@southfloridapmi.org

VP of  Educat ion

Andrew Marin

education@southfloridapmi.org

                                                                          Follow  Us
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VP of  Finance

Stephen Fritts

finance@southfloridapmi.org

R14 Liaison

Connie Maldonado

r14liaison@southfloridapmi.org

https://www.linkedin.com/company-beta/56229/
https://twitter.com/soflapmi
https://www.facebook.com/soflapmi?ref=ts

