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IN THIS ISSUE

that can help you maximize the full 
benefits of your PMI membership.  
We partner with education providers 
to provide the necessary classes and 
resources to help individuals pass the 
various certifications offered by PMI.  
Also, we have formed relationships 
with numerous firms and recruiters to 
facilitate finding employment.  For 
those of you who are certified, our 
dinner events are a great way to earn 
PDU's in addition to providing a great 
environment to network with other 
project managers and other business 
professionals.

We are working hard to improve our 
website and social channels to make 
it easier for you to participate in the 
chapter, keep up to date, and provide 
feedback on your ideas and needs. 
We look to provide additional 
opportunities to network, connect 
and increase your professional 
networks. 

All this is made possible because of 
your involvement and support, and 
we look forward to continuing to offer 
exciting and innovative programs to 
meet your professional needs.  As 
always, please let us know how we 
can better serve you. 

Jean-Luc Caous, President  
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If you want to stand out in the crowd as a leader, you need to make creative thinking a core to your skill set. 
Back in 2014, when I first wrote on this subject, Forbes.com had made Creative Thinking the #7 key attribute 
of leadership. This is definitely a good choice. I see two reasons that creative thinking is important to great 
leadership. 

Today?s business environment is calling for unique, creative thinkers who can take us and our organizations 
to new levels. But not only do they need to think creatively, they need to allow their team members to do so 
as well. Leaders need to give everyone the bandwidth or permission to get creative once in a while and think 
outside the box.

 This is where and how we create new and exciting products, services, processes and more. As a result, this is 
where great companies succeed and grow.

We all know organizations out there that support a creative atmosphere: Google uses an internal system to 
promote creative thinking among employees. 3M requires employees to spend 15% of company time on 
creative thinking and experimenting. Microsoft uses internal science fairs to get everyone thinking and IBM 
holds ?jam?s for employees to think outside the box. There are much more.

Great leaders create these environments and promote them ? in good times and in bad.

 I run a program out of the Schulich Executive Education Centre, Schulich School of Business, in York 
University for project managers and business analysts. As we work with our corporate clients, the one skill 
that they wish their employees demonstrated more of is the ability to think outside the box. Especially the 
business analysts. They wish these ?technical architects? would put down the ?This is the way we did it 
yesterday' attitude, clean the slate and allow for a more creative process to finding a solution.

In day-to-day leadership, thinking creatively plays a big role as well.

The plan does not always go the way you had hoped. There comes a moment when you have to abandon 
the plan and think on a new level or in a new direction. Forbes says ?It is during these critical situations that 
your team will look to you for guidance and you may be forced to make a quick decision. As a leader, it?s important 
to learn to think outside the box? ?

In the book ?The Keys to Our Success?, I contributed a chapter called ?Never Go in Alone? where I suggest that 
we all need coaches, mentors and advisors to get us through the ever competitive world of business. I admit 
that not everyone can be creative but we all have people in our lives that are. If you aren?t the creative type, 
get some help. Find a coach, mentor, advisor or side-kick who will be that creative part of your professional 
life. When times call for out-of-the-box thinking, pull them in. If your company needs to build some creative 
space within and you don?t know how to do it, pull them in. 

It doesn?t have to be you. But you need to drive it.

So great leaders need to look at creativity and out-of-the-box thinking in two ways: as a means to new and 
innovative products and services and as a management tool when things do not go as planned.

How creative are you? And more importantly, how creative is your team?

David Bar ret t  is the National Program Director for Project 
Management and Business Analysis with the Schulich 
Executive Education Centre, Schulich School of Business, 
York University. He is also an author, a regular blogger, 
podcaster and professional speaker specializing in 

leadership, strategy execution and professional growth. For 
more info, visit his website: http://davidbarrett.ca

ALL LEADERS NEED TO BE CREATIVE
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Fr iday, June 09, 2017

Signat ure Grand
6900 State Road 84
Davie, FL 33317
Venue website 

7:00 AM - 7:00 PM

Ticket s:

$295.00  - PMI Chapter Member
$250.00 Earlybird Rate before May 1

$325.00 - PMI Chapter Guest 
(Non-Member)
$300.00 Earlybird Rate before May 1

There are discounts for groups of 5 or 
more.  Please contact 

             finance@southfloridapmi.org 

Brochure:

PMI PDD 2017 

Keynot e Speaker :
John Formica

PDD Team :
 
Jose Carranza - VP of Education
Ayadire Luna - PDD Project Manager

John Dorak - PDD Project Manager

Rocky Capati - Assistant 

Have you ever wondered how the Walt Disney World Resort continues to 
produce a dynamic model on Business Excellence, Leadership, Working 
Environment and Customer Service? It is not about service. It?s all about 
creating a memorable Customer Experience. 

It?s all about CX.

Improving customer experience is the hottest trend in business. Technology, 
Big Data and Artificial Intelligence have made it possible to provide each 
person with a highly individualized experience.   Disney has used their CX 
strategy to gain a competitive advantage. The ?Magic Band? digital 
technology provides an individualized experience creating a ?memorable 
journey? .

PMI SOUTH FLORIDA CHAPTER 2017 PROFESSIONAL DEVELOPMENT DAY
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Thursday, May 04, 2017

Br idges Cafe

BankUnited Corporate Campus
7815 NW 148th St
Miami Lakes, FL 33305

6:00 PM - 9:00 PM

Ticket s:

$0.00  - PMI Chapter Member
$10.00  - PMI Chapter Guest 
(non-member)

Panel:
Marilyn Brown
Matthew Lillienthal
Rick Regueira
Jeanette Martin
Dr. Andis Tamayo

Click:

Regist er  Now

Hello, South Florida PMI community!

May 4th is fast approaching and the South Florida Chapter of the Project 
Management Institute is diligently working behind the scenes to deliver its 
annual Think Tank.

Now a yearly tradition and a very successful event of its own, the Think Tank 
is a panel discussion on topics of emerging interests promoting a myriad of 
ideas, strategies and best practices between and for project management 
and business analysis professionals.

Folks, this year, we sought to challenge you with a confluence of seemingly 
irreconcilable conversations all leading to Transformation.

Discover the answers to some of the challenges you face, align with others 
in creating extraordinary results, fulfill your potential, both personal and 
professional, embrace change deeply and fully for your benefit and the 
benefit of those around you.

Our panel this year is composed of local and influential transformational 
leaders eager to share their journeys and experiences to an unleashed, 
extraordinary, change seeking, forward-thinking, professional you.

Come join us @ Bridges Café on BankUnited?s corporate grounds in Miami 
Lakes, FL for an evening of talk, listen, friends, colleagues, great food, drinks 
and ? . Transformation.

Get the knowledge, seek the guidance, secure the support! 

PMI SOUTH FLORIDA CHAPTER 2017 THINK TANK

 
PMI South Florida Chapter Seeks Volunteers:
Put your skills and experience to work to help promote the profession that you love. Become a volunteer with the South 
Florida PMI Chapter.

We welcome your participation and dedication to give back to the community and profession that has done so much for 
your career development. Now is the time to seize the opportunity to help others and give back to the community. Apart 
from the satisfaction of helping and educating others, you will also enjoy great networking opportunities. Chapter 
volunteers are also honored through our Volunteer Recognition Program each year.

Visit the Volunteer website and complete the Volunteer Sign Up Sheet. We will contact you within 48 hours. 
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South Florida PMI chapter meetings are held 6 times each year and provide a 
unique opportunity to hear selected panelists and speakers discuss various topics 
of interest.  They also provide an excellent way to network and accumulate PDU's.

The February dinner meeting was a success! The chapter received a lot of 
compliments. We also received kudos to our guest speakers,  Anjali Leon and Syed 
Ali who spoke about

"Project  Manager ?s Br idge t o Agil i t y"   (Anjali Leon)

The acceleration of technology and the increased connectedness of the last few 
decades have made our work more complex and uncertain than ever. Existing 
processes can no longer keep up with the volatility, uncertainty and complexity of 
our times. Organizations need to adapt and find new, creative, and more effective 
ways of working that boost individual, team, and organizational agility and 
resilience. As organizations adapt, every role must be reexamined to develop new 
skills and scale in order to meet this new reality ? and the Project Manager is no 
exception! This talk, influenced by the book The Software Project Manager?s Bridge 
to Agility by Michele Sliger and Stacia Broderick and by Anjali?s own personal 
journey from Project Manager to Agile Coach, builds a bridge between Traditional 
and Agile Project Management. As you will discover, that bridge offers an exciting 
path forward, and if you choose to walk across, you just might like what you find! 

?Cont inuous Im provem ent  ? t h is is t rue for  your  professional grow t h as well?

(Ali Syed)

 Let?s make 2017 a year of change the way you work, think and act. This is what is 
called "continuous improvement". Kaizen is a Japanese business philosophy of 
continuous improvement of working practices and personal efficiency. Using this 
concept, this session will be focused on professional growth and finding the gaps 
using a systematic approach. You will be surprised, how much continuous 
improvement we need in our professional growth. 

Let us know what information you'd like to see in our next edition! 

             Email us: webdevelopment@southfloridapmi.org

WE WANT YOUR FEEDBACK

SOUTH FLORIDA PMI 
SNAPSHOTS

FEBRUARY 
DINNER MEETING

NETWORKING

PMI SOUTH FLORIDA CHAPTER DINNER MEETING

PMI VOLUNTEER'S 
MEETING
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My relationship with Global PMI  began in 2003 when I joined as a member. I became a member of South 
Florida Chapter in 2011. However in early 2016, through Knowledge Convey, I gained new experience working 
as a training provider with the Chapter. This opened an opportunity for me to work directly with the board 
members and get to know them more closely. It is an amazing group of volunteers who are continuously 
investing their efforts to spread project management knowledge to South Florida community. I was amazed 
to see people working together without expecting any return and with such great dedication and 
commitment to the local community. This is an excellent example of team work and continuous 
improvement. Let  us connect this example. In our last dinner meeting in February, I was honored to be a 
speaker in the event?s tool session where I spoke and showed a tool for continuous improvement for  
professional growth. 

Today, I will also repeating the same message. Being an agilist, I am a strong believer of continuous 
improvement in all aspects. Regardless of whether its our professional or personal life, we need to keep 
working on our self-assessment where we can find gaps in our actions, dealings and skills. This 
self-assessment should be very fair and carried out using a systematic approach. Another way of doing 
self-assessment is seeking the feedback from your peers, managers, friends and your family members.  Try 
not to be offended or defensive in getting these feedbacks because this is how you will discover the true 
gaps. Once these areas are known, you can plan and work to improve yourself. 

The next step is put your efforts for improvements under examination to determine your needs or gaps. 
This step looks easy but it?s not, because it is hard to move ahead of the planning to do something. 
Procrastination is your enemy in this regard.  Act today for today. If you want to improve, the best way is... 
?just do it!? Planning is a good thing and helps you to reduce the risks but do it as litt le as possible and put all 
your focus on execution.  Implementing an action may be expensive in time and effort but as you are the 
benefactor of any such action, it becomes a wise investment. This ROI might be in your professional or 
personal life,  but this will have a huge impact on your personality and your life. So just do it.

Thank you! 

?We need to keep working on our 
self-assessment to find gaps in our actions, 

dealings and skills.?

Knowledge Convey is a registered education provider of 
PMI® and South Florida PMI local Chapter. To know further 
details on group discounts, in-house/on-demand trainings, 
coaching and consulting, please contact: Knowledge Convey 
Education Team - education@knowledgeconvey.com 

JUST DO IT!
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If you've visited pmi.org lately, you may have noticed the Pulse of the Profession® and Thought Leadership 
Series.  PMI has developed a framework to implement BRM (Business Realization Management) through a 
set of questions and best practices.  The objective is to identify, analyze, deliver, and sustain benefits that 
align with an organization's strategic goals, thus connecting project management and business strategy.  

 

Benefits realization requires discipline and is, thus, difficult to implement.  In an organization, anything 
anyone says, does, scripts, writes, texts, or skypes must revolve in some way around the delivery and 
sustainment of benefits.  Three key opportunities exist in benefits realization management: 

-  Clarifying roles and responsibilit ies 

- Tailoring business processes around BRM for an organization 

-  Implementation and adoption 

Organizations must depart from the traditional performance measurements - i.e., schedule, budget, and 
focus instead on whether business benefits are achieved and whether those benefits help the organization 
achieve its overall strategic objectives.  This may require a shift in mindset and culture and should begin at 
the top.  As a project, program, or portfolio manager, think about small changes you can make to move 
towards a BRM framework.  Review the Pulse of the Profession document for ideas! 

Source: PMI, Connecting Business Strategy and Project Management 

IT'S ALL ABOUT BENEFITS!

 7

Connie Maldonado, PMP, PgMP, PMI-ACP Connie is a certified 
trainer and consultant and has helped thousands of students 
obtain PMI credentials.  She oversees the training activities for 
SoftKey pm U., a Registered Education Provider of PMI.  Connie 
brings a unique skill set and energy level to her classes which helps 
students overcome barriers to meet their goals and GET CERTIFIED.  
Whether agile or waterfall, technical or soft skills, Connie can help 
you achieve your ambitions and be the professional you were 
meant to be.  Read more about Connie at 
www.conniemaldonado.com

http://www.pmi.org/learning/thought-leadership/series
http://www.pmi.org/learning/thought-leadership/series
http://www.pmi.org/learning/thought-leadership/series
http://www.pmi.org/learning/thought-leadership/series
http://www.pmi.org/learning/thought-leadership/series
http://www.pmi.org/learning/thought-leadership/series
http://www.pmi.org/learning/thought-leadership/series
http://www.pmi.org/learning/thought-leadership/series
http://www.conniemaldonado.com/


The PMI South Florida Leadership Team is made up of dedicated volunteers who constantly strive to add 
value to the membership and to forward the best interests of the chapter. Please feel free to contact any 
member of the Board with any questions, concerns, or suggestions you may have.

CHAPTER LEADERSHIP

VP of  Technology

Shivani Gupta

technology@southfloridapmi.org

VP of  Operat ions

Daniel Duffy

operations@southfloridapmi.org

VP of  Program s

Gustavo Rosales

programs@southfloridapmi.org

VP of  Market ing

Michael Cappiello

marketing@southfloridapmi.org

President

Jean-Luc Caous

president@southfloridapmi.org

Past  President

Roy Vincent

past-president@southfloridapmi.org

President -Elect  

Evrard Spencer

president-elect@southfloridapmi.org

VP of  Mem bership

Rick Regueira

membership@southfloridapmi.org

VP of  Educat ion

Jose Carranza

education@southfloridapmi.org

                                                                          Follow  Us
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VP of  Finance

Stephen Fritts

finance@southfloridapmi.org

R14 Liaison

Connie Maldonado

r14liaison@southfloridapmi.org

https://www.linkedin.com/company-beta/56229/
https://twitter.com/soflapmi
https://www.facebook.com/soflapmi?ref=ts

