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IN THIS ISSUE

that can help you maximize the full

on individual lives in our region, and 
our neighbors in the Caribbean.  I 
hope all of you and your families 
made it through the storm without 
too much damage and are finding a 
sense of normalcy again.  We had to 
cancel a Mixer and our annual Day of 
Excellence as a result of the impact of 
Irma.  On the bright side, I am 
extremely proud of our board 
members who stepped up to the 
plate by planning an Agile SCRUM 
Basics class where ALL the proceeds 
will be donated to the victims in our 
area affected by hurricane Irma and 
we have other planned fundraising 
activities. 

 

The success of the Chapter is 
associated to the level of involvement 
and support, and we look forward to 
continuing to offer exciting and 
innovative programs to meet your 
professional needs. As always, we are 
here to help you maximize the full 
benefits of your PMI membership, 
therefore please let us know how we 
can better serve you.

Jean-Luc Caous PMP, President  
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Sat urday, Novem ber  04 

and/or  Sunday, Novem ber  05

IPC (Subway)
9200 S Dadeland Blvd, #600
Miami, FL 33156

5:00 PM - 9:00 PM

Break fast  8:30 AM

Lunch  12:00 PM

Agenda:

Day 1 : What is Agile, Scrum Roles & 
Responsibility, Events, Artifacts for 
beginners (earn 8 PDU's)   

Day 2:   Advance Agile principles, 
Agile Real World Simulations, (earn 8 
PDU's)

Ticket s:

$200  - Day 1 Only
$200  - Day 2 Only

$300 -  Day 1 and Day 2

 Click  Here t o Regist er
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Our South Florida local organizations, the PMI South Florida Chapter and 
South Florida Agile Association (SFAA), are banding together to give back 
to our community during this time of devastation. Each of you or 
someone you know has been impacted by the recent hurricane 
destruction.

This is our time to take action and make a difference!

Join us for a one-time only, Hurricane IRMA, Agile Scrum Basics, 2-day 
training, at a discounted price. 100% of  t he proceeds w il l  go t o t he 
Hur r icane Relief  Funds. If you want to learn about Agile Scrum Basics, 
enhance your skills, while making a difference in the community, this is 
your opportunity.

The class will be provided by some of the top local Agile trainers and 
coaches.

Join us today!

SPONSORS:

https://pmisouthfloridapmi.starchapter.com/meet-reg1.php?id=170
https://pmisouthfloridapmi.starchapter.com/meet-reg1.php?id=170
https://pmisouthfloridapmi.starchapter.com/meet-reg1.php?id=170
https://pmisouthfloridapmi.starchapter.com/meet-reg1.php?id=170
https://pmisouthfloridapmi.starchapter.com/meet-reg1.php?id=170


Thursday, Novem ber  09, 2017

Pavil ion Gr il le
301 Yamato Road, #1201
Boca Raton, FL 33431
Venue website 

5:00 PM - 9:00 PM

Agenda:

5:00 - 7:30    Registration/ Check in, 
Networking with Colleagues & Sponsors

5:30 - 6:30   Tools Session 

7:30 - 9:00   Dinner with Keynote Speaker 

Ticket s:

$34.00  - Member Price
$44.00  - Guest Price

$5.00 - Hurricane Relief Effort
              $5.00 matched by PMI Chapter

$10.00 - Hurricane Relief Effort
              $10.00 matched by PMI Chapter

            

Keynot e Speaker :
Ricardo Freyre
Tools Session Speaker :
Priyanka Saxena, CQA, CSQE, CSM, PMP, 
ITIL, LEAN, Six Sigma Black Belt

Click  Here t o Regist er

 

PMI SOUTH FLORIDA CHAPTER  NOVEMBER 2017 DINNER MEETING
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Keynot e :

Information Security Strategic Initiative Planning (SIP) at Citi

As the world of cyber criminals, identity thieves, malicious hackers and 
creative hackers began to take shape at the beginning of this century, the 
finance industry for the most part-took the lead in defining the protective 
mechanisms, standards and technologies to try to always be one step ahead 
in order to protect not just the bank?s deposits, but also their own customers 
identity records as well as the banks? own reputations to say the least.

The definition of the Information Security (IS) strategy at Citi followed a 
multidisciplinary approach with subject matter experts on network intrusion 
protection, secured application development, information management and 
data protection, policy experts and of course: project  m anagers, among 
other valuable skill sets.

The orchestration required to implement a holistic Information Security 
framework meant that each and every aspect of previously disjointed IS 

activities needed to come together to ensure we achieved a mutually 
exclusive and comprehensively complete strategy. That orchestration was our 
responsibility in the Risk Management PMO and the presentation that 
follows explains our role and the substantial contributions that we provided.

The SIP approach we created was not only an exercise in IT architecture 
planning, but also a bank?s introspective analysis of strengths and 
weaknesses while defining a maturity road map achievable only to the 
methodical implementation of every project, every program, every portfolio, 
every regulatory requirement, every best industry practice. And once 
complete, do it again?

This presentation will give the audience a front row seat on how a major 
financial institution assessed its own IS environment, defined its strategy 
and ultimately implemented the program that gave origin to many of today?s 
IS industry best practices.

Tools Session:

Quality should be a Forethought & Not an Afterthought: Learn How to Build 
Quality in Projects

Do you wonder why your projects scramble to complete on time or within 
budget? Or why your customers/clients are not happy with the project end 
results? The simple answer is lack of Quality planning in projects!

Quality starts with planning. Plan for an impactful project deliverable with 
the effective use of quality improvement tools to deliver on commitments. 
In this Tool Session, speaker will highlight some simple steps to:

- Ensure quality within our projects is maintained and monitored 
throughout.

- Distinguish between quality processes for the project and product
- Identify and meet quality objectives to avoid project delays and 

budget overruns

http://thesignaturegrand.com/
http://paviliongrille.com/
https://pmisouthfloridapmi.starchapter.com/meet-reg1.php?id=173
https://pmisouthfloridapmi.starchapter.com/meet-reg1.php?id=173
https://pmisouthfloridapmi.starchapter.com/meet-reg1.php?id=173
https://pmisouthfloridapmi.starchapter.com/meet-reg1.php?id=173


We often hear the terms agile and agility thrown around as many organizations adopt an agile methodology to deliver 
business value. This article briefly defines and discusses the difference between the two and the opportunity it creates 
for you.

Agility: An organization?s ability to adapt to internal and external changes. Doing so allows delivery of business value 
sooner.

Agile: A m ind-set  that values collaboration and people first.

As organizations continue to embrace and adopt agile principles, there are many challenges along the way. The change in 
mindset, for example -- how exactly does an organization?s change its mindset? Many organizations mistakenly believe 
that agile principles can be built around the current management framework. In fact, the current management 
framework must be built around agile principles, which could mean eliminating the current framework altogether. This is 
not easy to accomplish. Adopting agile principles is a continuing process that involves organizational change 
management. As Mark Langley states in a recent PMI®publication,?smart organizations make change part of their 
organizational DNA?.

Learn f rom  t he Creat ive Econom y

Some organizations have shifted emphasis from maximizing shareholder value to delighting the customer. This is known 
as the Creative Economy. Firms like Apple, Google, and Zara realize that making money is the result and not the means. 
Such a shift in mindset has many ramifications. By focusing on delighting the customer, people become passionate and 
more motivated. Passion and motivation, in turn, have other direct benefits. It?s a tremendous cycle and a ride worth 
taking.

What  Does It  Mean for  You?

In terms of agile adoption, you are now no longer a project manager but a strategic partner in business success. To 
harness this opportunity, you must broaden your skill set and be adaptable, flexible, open and someone who works 
differently. You must focus on risk management, organizational change management, eliminating organizational silos, 
leveraging technology, shortening review cycles, and learning to embrace a collaborative environment. You must be an 
ambassador and walking example of agile principles, as some in the C-suite may lack the understanding to make the 
transformation successful. Prepare yourself for the following transitions that will occur as organizations embrace agility:

- Mentorship will be embraced and formal programs will be implemented to leverage existing knowledge. How can 
you become an effective mentor?

- The age-old concept of user groups will be reinvigorated to establish a continuum of feedback and keep the focus 
on the customer. Can you create a user group for any of your products?

- People will become less robotic, and ?thinking? will creep its way into the mainstream. Do you take ?think time? on 
your projects to step back and examine the bigger picture?

- The focus will be on managing risk. The uncertainty in projects and disruption of new technology is what fueled 
the transition to agile in the first place. Be prepared for a greater emphasis on risk management.

- Adopt a learning mindset. If you don?t know something, ask. Swallow the inherent fear that exists in the gut of 
every project management practitioner that you may not know something. So what ? look it up, ask a peer, or 
collaborate with someone else.       

Agility is forcing organizations to take a holistic look at every component of the organization?operations, management, 
projects, leadership, etc. You also need to take a holistic look at yourself and where you stand in terms of mindset, 
knowledge, attitude, and skill set. Practice makes perfect, so keep practicing!

             -Connie Maldonado, PMP, PgMP, PMI-ACP

References:  
PMI®Pulse of the Profession®In-Depth Report,Achieving Greater Agility: The people and process drivers that accelerate results,September 2017, page3
Steve Denning, How to Make the Whole Organization Agile,Forbes, July 2015
Darrell K. Rigby, Jeff Sutherland, Hiromasa Takeuchi,Embracing Agile, Harvard Business Review, May 2016
PMI and Pulse of the Profession are registered marks of the Project Management Institute, Inc.

AGILE AND AGILITY: WHAT IT MEANS FOR YOU 
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People management is an integral part of Project Management. The motivation level of team members plays 
a very important role in completing projects successfully.

While managing projects, project managers face conflicts, resistance to change and deal with multiple 
situations with different stakeholders. These factors can impact team environment, project deliverables, and 
deadlines. If team environment is not healthy, the time that should be utilized for completing assignments is 
used in dealing with issues. People and their personality play a crucial role in overall project and team?s 
success.

Identifying strengths and weaknesses of team members and encouraging them to identify their strengths, 
analyzing each member?s workload and taking necessary actions for enhancing their productivity makes you 
successful not as a PM but as a Leader as well.

People have all kinds of traits. Sometimes, there are situations where some members of the team try to 
disrupt the harmony of the team. If it?s is not curbed, it can be infectious to other team members and pollute 
the whole team environment and sometimes may impact productive members of the team. The nurturing 
work culture of ethics, trust, and collaboration always yield productivity and enhanced satisfaction levels for 
stakeholders.

Engagement levels of team members individually as well as collectively should be monitored across the 
project journey. When people don?t feel comfortable, don?t trust each other, productivity is at its lowest. So, 
it?s very important for the Project Manager to have the trust of the team, to invest in team building activities 
and to put efforts in a direction where team member?s work in cohesive fashion with positive energy. It?s also 
a challenge to keep all stakeholders happy particularly in scenarios of change. So, it?s essential to provide a 
conducive environment for positive people interactions.

So, on the whole, it?s all about people while managing projects in terms of their technical skills, approach to 
follow processes, their motivations, strengths, weaknesses, reaction to situations, conflict handling, 
collaborating, mutual respect, trust and last but not the least, the ability to work in a team. The project 
manager should focus on all of these and encourage a collaborative work environment, keeping project 
goals and people?s expectations in balance.

Shivani Gupt a, PMP, CSM, MBA  has over 8 years of 
experience in managing multiple projects with Fortune 500 
companies. She is VP of Technology with South Florida PMI 
and is engaged in research on project management.

PROJECTS AND PEOPLE
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Mont hly Agile Webinars

Agile Methodology is everywhere. Agile helps team providing tangible and measurable 
features to monitor project advance and find satisfactory activities for everyone. With this, 
software becomes a useful tool to turn a project together and bring a positive mood from 
beginning to end.

Considering a high necessity of Agile methodologies in enterprises, our Chapter is holding 
monthly webinars to give all our members the opportunity to keep their knowledge and 
strategies up to date and receive PDUs in the process. Participants can share stories and their 
opinions are considered highly valued to a professional community connected online from 
everywhere in South Florida.

For a very small fee, our Chapter offers high-quality online sessions with the opportunity to 
receive a copy of the session` s material for further study.

Our next online event will be on Oct ober  26t h at  7:00pm . Please click on this l ink  t o 
regist er , 

Career  Ment or ing Sessions

Having a professional mentor is a huge advantage nowadays. A high level of competitiveness 
makes the success ladder a litt le bit harder to climb. Nevertheless, this challenge is not 
designed to be overcome by one person alone.

A mentor is a person who is committed to push you and take the best out of your talents and 
knowledge, so you can get new experiences and opportunities short and long term. Also, a 
mentor is a person to know you, your weaknesses and strengths in order to complement 
them and exploit your skill set.

A mentoring session, therefore, is a professional relationship opportunity to know who you 
are and what to do from now on.

The South Florida PMI is offering the chance to meet our professional mentor Jose Carranza, 
VP of Education, to have a 30-minute session to discuss and get your potential to the next 
level.

Cham pion?s In it iat ive

All of our Chapters activites are producing a notable change in our members. More prepared 
and certified professionals are implementing new knowledge to make their businesses better 
each month.

But now, it is the chance for you to affect you team members and companies. Our Chapter 
has created the Champion´ s initiative, it is your opportunity to represent our Chapter in your 
company so all your workmates can prepare and become better professionals.

Champions will be empowered to represent and invite others to our monthly events: 
Webinars, courses, dinner meetings, etc.

Email Rocky Capati at assist ant @sout hf lor idapm i.org for more info. 

   EDUCATION TEAM UPDATE, from Jose Carranza, VP of Education 
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https://pmisouthfloridapmi.starchapter.com/meet-reg1.php?id=168
https://pmisouthfloridapmi.starchapter.com/meet-reg1.php?id=168
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The goal of the program is to bring together our two valuable community partners, Corporate profit /  non- 
profit organizations and Educational Institutions, to help bridge the project management talent gap through 
training & workshops.

Through this program we bring real life project opportunities to high school children. We educate these 
children through a series of monthly workshops on Project Management Methodology, Tools and Techniques 
to help plan and execute the project for these Non-profit Organizations

This is the third year of the program (which has been facilitated by chapter volunteer Priyanka Saxena, 
Director of PMI SFL Community Outreach Program) and the 2017-2018 kickoff is scheduled for Oct ober  23rd 
at the Som erset  Academ y of  Pem broke Pines. This year the High School Children will plan and host two of 
the Chapter?s Networking Events. PMI South Florida Chapter is looking forward to supporting the Program 
and upcoming Networking Events.

  PMI SOUTH FLORIDA COMMUNITY OUTREACH PROGRAM 2017 
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 PMI South Florida Chapter Seeks Volunteers:
Put your skills and experience to work to help promote the profession that you love. Become a volunteer with 
the South Florida PMI Chapter.

We welcome your participation and dedication to give back to the community and profession that has done 
so much for your career development. Now is the time to seize the opportunity to help others and give back 
to the community. Apart from the satisfaction of helping and educating others, you will also enjoy great 
networking opportunities. Chapter volunteers are also honored through our Volunteer Recognition Program 
each year.

Visit the Volunteer website and complete the Volunteer Sign Up Sheet. We will contact you within 48 hours. 
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http://southfloridapmi.org/Volunteer
https://docs.google.com/forms/d/1rIMoY5jUOcFX-JpnkoA2mlZsJwK_8NoBkniUPOEvyRQ/viewform#responses
https://docs.google.com/forms/d/1rIMoY5jUOcFX-JpnkoA2mlZsJwK_8NoBkniUPOEvyRQ/viewform#responses
https://docs.google.com/forms/d/1rIMoY5jUOcFX-JpnkoA2mlZsJwK_8NoBkniUPOEvyRQ/viewform#responses
https://docs.google.com/forms/d/1rIMoY5jUOcFX-JpnkoA2mlZsJwK_8NoBkniUPOEvyRQ/viewform#responses


The PMI South Florida Leadership Team is made up of dedicated volunteers who constantly strive to add 
value to the membership and to forward the best interests of the chapter. Please feel free to contact any 
member of the Board with any questions, concerns, or suggestions you may have.

CHAPTER LEADERSHIP

VP of  Technology

Shivani Gupta

technology@southfloridapmi.org

VP of  Operat ions

Daniel Duffy

operations@southfloridapmi.org

VP of  Program s

Gustavo Rosales

programs@southfloridapmi.org

VP of  Market ing

Michael Cappiello

marketing@southfloridapmi.org

President

Jean-Luc Caous

president@southfloridapmi.org

Past  President

Roy Vincent

past-president@southfloridapmi.org

President -Elect  

Evrard Spencer

president-elect@southfloridapmi.org

VP of  Mem bership

Rick Regueira

membership@southfloridapmi.org

VP of  Educat ion

Jose Carranza

education@southfloridapmi.org

                                                                          Follow  Us
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VP of  Finance

Stephen Fritts

finance@southfloridapmi.org

R14 Liaison

Connie Maldonado

r14liaison@southfloridapmi.org

https://www.linkedin.com/company-beta/56229/
https://twitter.com/soflapmi
https://www.facebook.com/soflapmi?ref=ts

