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TRANSFORMATION VIA AGILE REAL WORLD EXPERIENCE

Coaching & Consulting - Training - Education -
Staffing Solutions

We are a professional services organization
transforming the world by helping others embrace a
continous improvement mindset by implementing
Agile best practices and adjusting to market demands.
We focus on maximizing the delivery of business
value through an innovative Agile continuous
improvement approach.

About Us
What Sets Us Apart

* Agile coaching and mentoring by one of the 90
Scrum Alliance Certified Enterprise Coaches (CEC)
in the world.

* Our Trainers are industry certified and offer over
20 years of IT, Business, Project Management and
Consulting experience.

* We focus on maximizing the delivery of business
value through an innovative Agile continuous
improvement approach.
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Leaders In South Florida

* Host of the Quarterly Agile Executive
Transformation Experience.

* Scaled Agile Inc. SAFe Silver Partners.

* Founder of the South Florida Agile Association
(SFAA), over 2000 members.

* Board members of the South Florida PMI (SFPMI),
over 2500 members.

* Trained over 3000 Agile Practioners.

forming the Worl

SFAS
y r
PA 4 ' O AGILE |A LednKanhan

ScrumAllzance“

Our Trainings

Our trainers have over 20 years of Executive,
Business & Technology experience. They bring their
Agile Real World Experience to all of our courses.
They will provide guidance to managers and teams
to ensure the understanding of Agile best practices,
establish a new way of thinking about solving
problems, deliver value, and improve project
performance.

Customized Corporate Trainings
* Agile Leadership Overview
* Taste of Agile (Agile Mindset)
* Business Agility Introduction
* Value Stream Mapping Workshops
* Agile Test Driven Development & DevOps
Training

Certification Courses

* Agile Scrum Basics & Scrum Master Certification
Program (CSM)

* Agile Scrum Product Owner Certification
Program (CSPO)

* SAFe 4.6 Certifications (SA, SSM, POPM, SASM)

* Kanban System Design KMP | (Foundation 1)

* Kanban Management Professional KMP I
(Foundation Il)

* JIRA Beginners & Advanced Training

* PMI - ACP Certification Prep Course

We customize our trainings based on your
organizational needs and agile maturity

Join us at one of
our convenient
Dade and Broward
weekend courses
Learn more inside!

Our weekend courses
Saturday - Sunday 8:30 am - 4:30 pm
are ideal for busy professionals.
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